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For questions or to see our schedule
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Most managers are asked to do things that 
they have never been trained to do.  This 
includes: recruiting, planning, organization, 
delegating, training, time management, 
delegation, communication, dealing with 
problem employees and conflict resolution, 
coaching, team building, creating and 
managing a budget, business financials, 
and creative problem solving. What is the 
financial impact on your organization of 
having untrained managers leading untrained 
employees?

Where do managers come from? 
Most managers come from one of four sources. 

1. Promoted from with-in. They were good at 
their job so they were promoted to a higher 
level job requiring different skills.

2. Recruited from with-out. They were either 
a manager from another company, or have 
experience that might make them a good 
manager. They may not have had any training 
in their previous job. The fact that they have 
experience may or may not be applicable.

3. Seniority based. The employee who has been 
around the longest gets their turn at being 
the manager. While it’s true a person can 
learn from experience, it isn’t necessarily so.

4. Family member. Many managers get their 
position because they are related to the owner 
or general manager. 

S*T*A*R LEADERSHIP
Strategy  *  Tactics  *  Action  *  Results

What do managers do? 
Most managers do the following things: 

1. Attendance monitor, making sure everyone is 
at work on time.

2. Paper shuffler, submitting reports, and doing 
paperwork.

3. Meeting attendee, sitting in company 
meetings.

4. Rule enforcer, making sure everyone follows 
company rules, policies and procedures.

How much training does the average 
company provide? 

1. According to Mark Van Buren, director 
of research for the American Society for 
Training & Development (ASTD), “It is 
clear that a firm’s commitment to workplace 
learning is directly linked to its bottom line. 
Investments in work-force training can predict 
a company’s future financial performance, 
including its total stockholder return.”

2. ASTD examined the average annual training 
expenditures of 575 U.S.-based publicly 
traded firms. Firms in the top quarter of 
the group invested an average $1,595 per 
employee in training. Firms in the bottom 
quarter invested an average $128 per 
employee. Firms in the top quarter had 24 
percent higher gross profit margins and 218 
percent higher income per employee than 
firms in the bottom quarter. 

Definition of Insanity = “Doing the same thing over and over expecting different results.”
Or, as Zig Ziglar says, “If you keep on doing what you have been doing, then you will 
keep on getting what you have been getting.”

If you are not satisfied with the results you have been getting, then you need to do 
something different; Something better; Something like S*T*A*R Leadership.

Cornerstones of Teamwork (Working Together)
• 6 Reasons for using a team building process
• Team Purpose & Mission
• Team Goals & Characteristics
• Four Stages of a Team
• Team Conflict – Causes & Strategies
• Procedures for Problem Solving & Decision Making
• Team Building Actions
• Coaching, Motivating, Modeling Behavior
• Building Team “Self-Esteem”
• Rewards, Penalties, Parties

Resolving Conflict (It’s a Strategy) 
• Not all Conflict is bad
• Conflict Management Model
• Using Personality Profile to determine strategy
• Conflict Management Styles
• Determining the right course of action
• What to do if your plan doesn’t work
• Danger signs to look out for
• How to start the healing process

Business Financials (What Every Supervisor 
NEEDS to Know)

• Managerial Accounting vs. Financial Accounting
• Income Statement / Formulas
• Balance Sheets
• Asset Cycle
• Cash Flow Formulas
• Cost of Goods Sold
• Decisions that Impact on Bottom Line
• Direct & Indirect labor Costs
• Operating Costs & Break-even Analysis
• Budgeting

Time Management (Improve Your Outlook)
• Work Time & Personal Time
• Time Management Systems
• 5 S in your work area
• Techniques
• Delegation
• Saying NO
• Getting organized
• Crisis Management
• Getting it all done
• Outlook – Tips & Tricks

Breaking Down Barriers – Building Bridges
• What are the barriers to communication, cooperation   

  & teamwork
• The games we play determine the results we get
• Changing the paradigm
• Having Fun while getting the job done
• Building a support network
• Deciding to be great
• Encouragement and acknowledgement
• Understanding and caring for each other
• What about those who refuse to play?
• Who said YOU had to be the boss?

Creative Problem Solving
• Problem vs. Symptom
• Is the problem worth solving?
• Thinking outside the box
• Brainstorming
• Include the trouble makers
• Every Solution creates a new problem
• Impact on the organization
• Making it happen
• Why should anyone care?

(OPTIONAL)
Making a Difference (Case Study)
(2 Month Project)

• Identify a problem at work
• What is the cost if the problem is not fixed?
• Who are the players (Stake-holders)
• Is this a problem for your competition?
• What are they doing about it?
• What does your industry say about it?
• What are the possible solutions?
• What is the cost/benefit of each solution
• Which solution do you recommend? Why?
• Who do you need to convince? Who is the ultimate   

  decision maker?
• What supporting documentation will they want to   

  have from you?
• Using all of the material in this program, write a

  business plan, supported by business financials, with   
  an implementation plan including how you will
  communicate the plan to everyone involved. Show the   
  cost, break-even and cost/revenue impact on your   
  company.



3. Furthermore, firms in the top half had an average 
stockholder return the following year of 36.9 percent, 
while firms in the bottom half had an average stockholder 
return of 19.8 percent. 

4. According to Irv Towson, director of human resources 
for Electronic Data Systems Corp., training is “clearly a 
business decision, the people we have are an asset, but they 
are also an investment. The better prepared they are, the 
better prepared we are [as a company].” 

5. Training is so necessary that it’s now seen as a requirement 
rather than a benefit.

6. A study released earlier this year by ASTD “Recruiting 
and Retaining Employees: Using Training and Education 
in the War for Talent,” showed that training and 
development is essential in order to attract and retain 
talented employees.

Is there a better way to train managers to become 
leaders?
Yes…There is a training model that has been developed to 
maximize the effectiveness of the manager/leader. It is called 
S*T*A*R LEADERSHIP.

First, let’s review why some training courses are not effective.
1. There is too much information crammed into a short 

period of time. The manager who returns to work after 
this program either doesn’t know where to start, or has 
already forgotten half of what was taught.

2. The training wasn’t relevant to the manager’s job, which 
rendered it meaningless.

3. The training program was just a big infomercial to get you 
to buy more expensive training programs.

4. The material wasn’t very good or the instructor wasn’t very 
good. Either way the training wasn’t very good.

5. The lessons were theoretical without specific application. 
Some training classes will tell you what to do, but not how 
to do it.

The only thing that affects your customers are your employees.

The only thing that affects your employees are your leaders.

S*T*A*R Leadership consists of several monthly programs includ-
ing the following:

360 Communications (Understanding Resources & Relationships)
• Corporate Expectations of YOU
• Infra Structure of Company
• Management Structure / Mentors / Coaches / Stake-Holders
• Peer Group / Support Group
• Direct Reports / Personality / DISC/D-A-S-K
• Reflection – “Town Hall Meeting”
• Determine other people’s preferred style (Auditory/Visual/Kinesthetic)
• Documents / Libraries / 
• Customer relationships (internal / external)
• Vendor Relationships
• Processes & Procedures
• 90 Day Plan… Don’t do anything profound!

Follow the Leader (More Than a Game)
• Types of power
• Selecting your power-mode
• Being viewed as the leader
• Building a power-base
• Misusing power
• Power-Draining Problems
• Power-Struggles
• Power in Asking instead of Telling
• Getting Things Done
• Strategic Planning

Human Capital -  (The People Process)
• Organizational Structure
• Productivity Model
• Creating Realistic Job Descriptions
• Recruiting & Retaining Employees
• Rating & Ranking Resumes (Who do you want to interview?)
• Avoiding Stereotypes
• Interviewing (Do’s & Don’ts) (Roll Play)
• Hiring
• Training
• 90 Day Plan
• Evaluations
• Succession Planning

Goals With a Purpose (Hitting the Bull’s-Eye)
• Corporate Vision / Mission / Values
• Departmental Alignment
• Viewing the Big Picture and Your Part
• Data Gathering / Fact Finding
• Writing a Business Plan
• Benchmarking
• Implementing Change
• Managing Change
• Tracking Results
• Getting commitment

SOLUTIONS
•	 360	Communications	

(Understanding	Resources	
&	Relationships)

•	 Follow	the	Leader	(More	
Than	a	Game)

•	 Human	Capital	-		(The	
People	Process)

•	 Goals	With	a	Purpose	
(Hitting	the	Bull’s-Eye)

•	 Cornerstones	of	
Teamwork	(Working	
Together)

•	 Resolving	Conflict	(It’s	a	
Strategy)	

•	 Business	Financials	(What	
Every	Supervisor	NEEDS	
to	Know)

•	 Time	Management	
(Improve	Your	Outlook)

•	 Breaking	Down	Barriers	
– Building	Bridges

•	 Creative	Problem	Solving

(OPTIONAL)
Making	a	Difference
(Case	Study)
(2	Month	Project)



What makes S*T*A*R Leadership better?
 1. S*T*A*R is an acronym for Strategy, Tactics, Action and 

Results. This program teaches managers how to think 
strategically, act tactically, take action and get results.

 2. S*T*A*R Leadership is delivered in half day sessions once 
a month to provide “measured development” and “spaced 
repetition”. Each class includes lecture, interaction, role-play 
and other activities. Each participant is provided with a text 
book and handouts.  Special corporate training videos are 
shown during each class session.

 3. Each subject is taught from a strategic point of view of how to 
have a tactical implementation. Each participant has to create 
an action plan on how they will implement the lesson over the 
following month. They must provide documentation of their 
results at the end of the month. Copies of these reports are 
provided to their upper management on a quarterly basis.

 4. There are homework assignments every month to prepare the 
student for the next month’s session. This is not a program 
about knowing, it a program about doing. They have to put 
their lessons into practice.

 5. Student have a final project where they will act as an internal 
consultant for your company. They will identify an area or 
process at your company they can improve that will either 
generate more revenue or reduce expenses. This will be done 
with the company’s permission and oversight. The student 
will present their findings during a formal presentation with 
the leadership of the company. Knowing that they will have to 
present a business case (including business financials) to senior 
management encourages students to focus on the training and 
maximize their effectiveness.

Is	S*T*A*R	
Leadership	

right	for	your	
company?

Only	you	can	decide	for	
certain.	Start	by	asking	
yourself	the	following	
questions?

1.	What	business	problems	
am	I	facing?

2.	What	is	causing	those	
problems?

3.	What	is	the	cost	of	not	
fixing	the	problems?

4.	What	is	the	cost	of	
fixing	the	problems?

5.	Is	it	worth	it	to	fix	my	
business	problems?

Most business 
problems are 
management 

problems.

Most management 
problems have 

training solutions.

How much does it cost?
 1. There is a cost for doing something. Yes, there is a 

commitment of time and money.
 2. There is a cost for doing nothing. There is more money lost 

by indecision than there is by making a decision.

A better question is what is the rate of return on my 
investment in training?
The final project that each of your employees completes at the end 
of the program will propose a direct impact on your bottom line by 
either reducing expenses or increasing revenue. This will be the true 
value of the S*T*A*R Leadership program for your organization.

Can S*T*A*R Leadership be customized for my 
company?
 1. Yes, it can be modified to meet your specific needs. 

Customized training programs can be taught on-site with 
customized materials.

 2. S*T*A*R Leadership is also offered in an open forum with 
employees from other companies. Many times, participants 
learn from each other as they share their different 
experiences.

TEAM	BUILDING
Successful	organizations	
today	are	developing	team	
building	activities	to	intensify	
their	operations	for	quality	
improvement	and	increased	
profitability	in	the	face	of	intense	
world-wide	competition	and	
corporate	downsizing.
	
S*T*A*R	Leadership	Teambuilding	
is	a	ground-based,	low	obstacle	
course	event	designed	to	build	
teams	through	all	four	stages	of	
team	development.	Participants	
will	engage	in	a	number	of	
activities	specifically	designed	to	
improve	communication	skills,	
resolve	conflicts,	solve	problems	
and	develop	trust.
 
Participants	will	learn	to:

•	 Develop	teamwork	in	a	
competitive	organizational	
culture

•	 Understand	the	relationship	
between	team	activities	and	
business	profitability

•	 Integrate	passive	or	aggressive	
individuals	into	the	team

•	 Understand	teamwork	
as	a	strategy	to	improve	
communication	and	enhance	
trust

•	 Understand	how	positive	
teamwork	results	from	
effective	team	players

•	 Understand	team	leadership	
and	its	impact	on	individual	
behavior

•	 Help	develop	a	culture	which	
encourages	teamwork

	
All	activities	can	be	applied	
on	the	job	to	produce	tangible	
results.Challenging Chinese Checkers teaches team members concepts of 

Lean Manufacturing while reducing “7 Waste” of operations.
The “Squawking Chicken” is an example of a S*T*A*R Leadership 
activity-based game that is informative and fun.




